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MISSION

The Douglass Cluster will inspire scholars to love
learning and will provide every student with the
academic foundation that assures they are college
and career ready.

Cluster Priorities

eImplement a cluster-wide literacy plan.
program model across all schools.

Georgia Standards of Excellence.
eImplement a Cluster Professional Learning Plan.

staff.
certification.
instruction.

students and families with life skills.
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issues that impact the Douglass Cluster.

Cluster-wide
Performance Measures

Academics

« Increase Graduation Rate (Measure: Four Year Graduate Rate)

« Improve Student Achievement (Measure: College and Career
Ready Performance Index (CCRPI))

« Increase Student Attendance (Measure: Average Daily
Attendance)

Talent
« Improve Teacher Quality (Measure: Teacher Observation)

Resources
« Ensure GO Team Effectiveness (Measure: Key Deliverables)

Culture

« Ensure School has High Standards for Achievement (Measure:
Climate Survey)

Douglass Student Experience

My school...
® Supports me.
* Develops my learning and leadership skills.
* Prepares me for college and career.
e Allows me to be active in the classroom
and the community.
e Challenges me and expects me to succeed.
* Enjoy a safe and respectful learning environment

Douglass
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VISI6N

Our vision is to provide rigorous instruction and
customized support to prepare all students for
academic achievement, graduation and successful
career options.

Graduation Rate
(2015)

eImplement a Science, Technology, Engineering, and Math (STEM)

*Develop and revise quality assessments that are aligned to the

eRecruit and train highly qualified teachers, leaders and school-based
¢ Align systems and resources to support cluster plan and STEM
*Provide increased learning time opportunities that offer customized
eImplement a Social and Emotional Learning approach to equip

eEngage our community of stakeholders to work collaboratively on

Signature Program

The signature program for the
Douglass Cluster is STEM (Science,
Technology, Engineering &
Mathematics). STEM education is an
integrated curriculum (as opposed
to science, technology, engineering
& math taught in isolation) driven by

problem solving, discovery, exploratory
project/problem-based learning, and
student-centered development of
ideas and solutions.

Douglass Graduate Profile

Graduates will be...

e Academically prepared.

e Engaged learners and critical thinkers.

e Community focused and globally aware.
e Skilled problem solvers.

e Effective communicators.

e Confident, resourceful and responsible.
¢ Technologically savvy.



Douglass

Academics
A. Increase the availability and use
of informational text to connect
|iteracy across Curriculum_ A. DeVeIOp CIUSter imp|ementation A. PrOVIde prOfe55|°na| development

B. Implement a balanced literacy
framework.

plan for STEM certification.

and support in performance-based
assessment.

B. Implement integrated, project and

problem_based |earning projects B. Create a Douglass Instructional

for grade-level and school-wide
implementation.

Coach collaboration meeting to
create assessments and support
instruction.

C. Embed career exposure and real-

life connections into curriculum.

Talent

Priority #4 - Implement a Cluster Professional
Learning Plan.

A. Develop instructional staff’s content-specific knowledge.

B. Offer Professional Development for coaches on content
and how to support teachers.

Resources

Priority #6 - Align systems and resources to support
cluster plan and STEM certification.
A. Leverage partnerships to provide rich, authentic STEM
learning experiences.

B. Identify STEM lab and resources in each school to
ensure access to materials that support learning.

Priority #7 - Provide increased learning time opportuni-
ties that offer customized instruction.
A. Develop a program that meets the needs of Douglass
students through extended days, additional course
offerings and SEL programs.

Priority #5 - Recruit and train highly qualified teachers,
leaders and school-based staff.

A. Use a "Pathway Towards Leadership” to recruit and train

leaders within the building and community.

Culture

Priority #8 - Implement a Social and Emotional Learning
approach to equip students and families with life skills.

A. Develop school-based Social Emotional Learning (SEL)
Plan to improve student behavior and self-management
strategies.

B. Provide wraparound services for our students and
families.

Priority #9 - Engage our community of stakeholders to
work collaboratively on issues that impact the Douglass
Cluster.

A. A. Create a community engagement plan that
establishes communication between stakeholders,
families and school.

B. B. Inform parents and students about STEM program
benefits, expectations and requirements.

C. C. Organize events to facilitate the emergence of
Douglass High School Cluster’s identity and facilitate
collaboration.

For more information about the Douglass Cluster Plan,
visit www.atlantapublicschools.us/strongschools



